STATE OF MARYLAND

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

IFB Issue Date:

Procurement Officer:

Contract Monitor:

Bids are to be sent to:

~

Invitation for Bids (IFB) No. DHCD-16-6
MMP Mobile App Development Project

June 3, 2016

Amanda Pinder

7800 Harkins Road, Room 262, Lanham, Maryland 20706
Phone: (301) 429-7780

E-mail: amanda.pinder@maryland.gov

Tim Pinel

7800 Harkins Road, Lanham, Maryland 20706
Phone: (301) 429-7440

E-mail: tim.pinel@maryland.gov

Department of Housing and Community Development
7800 Harkins Road, Room 262, Lanham, Maryland 20706
Attention: Amanda Pinder

Mark in the lower left or right-hand corner: “IFB No. DHCD-
16-6; MUST BE OPENED BY ADDRESSEE ONLY.”

Bids must be sealed and deliverable via trackable means and
clearly labeled exactly as indicated to ensure that they are
delivered by closing date and time, intact and unopened.

Bid Due (Closing) Date and Time: June 8, 2016, at 2:00 P.M, Local Time

NOTICE

Prospective Bidders who have received this document from a source other than the Issuing Office
should immediately contact the Issuing Office and provide their name and mailing address so that any
amendments to the IFB and other communications may be sent to them.

Minority Business Enterprises and Certified Small Businesses

are encouraged to respond to this solicitation.

General Information



Summary
The Department of Housing and Community Development (DHCD), a principal department of the State

of Maryland (State), is seeking qualified Contractors to assist DHCD with the development of a mobile
app to promote the Maryland Mortgage Program.

Contract Type

The Contract resulting from this solicitation shall be a firm fixed price Contract per 21.06.03.02.A(1).

Contract Duration

The duration of the Contract shall be from the date of issuance of the purchase order and shall terminate
June 30, 2016. There are no renewal options.

Procurement Officer

The Procurement Officer is the primary point of contact in the State for purposes of this IFB prior to the
award of any Contract. The name and contact information of the Procurement Officer are indicated in
the title page.

The Department may change the Procurement Officer at any time by written notice.

Contract Monitor

The Contract Monitor is the State representative for this Contract who is primarily responsible for
Contract administration functions after Contract award. The name and contact information of the
Contract Monitor are indicated on the title page.

The Department may change the Contract Monitor at any time by written notice.

Questions

Inquiries regarding this IFB should be directed to the Procurement Officer listed on the title page.

Procurement Method

This Contract will be awarded in accordance with COMAR 21.05.07, which governs the procurement of
items expected to cost $25,000 or less.

Bid Closing Date and Time

All bids must be received at the address listed on the title page and no later than the Bid Due Date and
Time indicated on the title page. No late bids will be accepted.

Duration of Bid




Bids submitted in response to this IFB are irrevocable for ninety (90) days following the closing date for
bids. The Procurement Officer may extend this period, with the Bidder’s written consent.
Multiple or Alternate Bids

Multiple and/or alternate Bids will not be accepted.
Award Basis

The Contract shall be awarded to the responsible Bidder submitting a responsive Bid with the most
favorable bid price (per COMAR 21.05.07.06.D(2)). One (1) award shall be made.

Substitution of Personnel

Any substitution of personnel after the Contract has begun must be approved in writing by the Contract
Monitor prior to the substitution. If the Contractor substitutes personnel without the prior written
approval of the Contract Monitor, the Contract may be terminated.

Minority Business Enterprises (MBESs)

Minority Business Enterprises (MBES) are encouraged to respond to this solicitation. MBE vendors are
encouraged to obtain MBE certification from the Maryland Department of Transportation, Office of
Minority Business Enterprise. Direct all certification-related questions to:

Office of Minority Business Enterprise
Maryland Department of Transportation
P.O. Box 8755

BWI Airport, Maryland 21240-0755
(410) 859-7328
http://www.mdot.maryland.gov

Small Businesses

Although this is not a Small Business Reserve procurement, small businesses are encouraged to respond
to this solicitation and to register with the Maryland Department of General Services for the Maryland
Small Business Reserve Program through a self-certification process at
https://www.smallbusinessreserve.maryland.gov/registration/.

A “Small Business” is a business, other than a broker, that meets the following criteria:

e The business is independently owned and operated;

e The business is not a subsidiary of another business;

e The business is not dominant in its field of operation;

e The wholesale operations of the business did not employ more than 50 persons, and the gross
sales of the business did not exceed an average of $4,000,000 in its most recently completed 3
fiscal years;

e The retail operations of the business did not employ more than 25 persons, and the gross sales of
the business did not exceed an average of $3,000,000 in its most recently completed 3 fiscal
years;

e The manufacturing operations of the business did not employ more than 100 persons, and the
gross sales of the business did not exceed an average of $2,000,000 in its most recently
completed 3 fiscal years;



http://www.mdot.maryland.gov/
https://www.smallbusinessreserve.maryland.gov/registration/

e The service operations of the business did not employ more than 100 persons, and the gross sales
of the business did not exceed an average of $10,000,000 in its most recently completed 3 fiscal
years;

e The construction operations of the business did not employ more than 50 persons, and the gross
sales of the business did not exceed an average of $7,000,000 in its most recently completed 3
fiscal years; and

e The architectural and engineering operations of the business did not employ more than 100
persons, and the gross sales of the business did not exceed an average of $4,500,000 in its most
recently completed 3 fiscal years.

If a business has not existed for three years, the gross sales average is computed for the period of the
business's existence. For newly formed businesses the determination will be based upon employment
levels and projected gross sales.

Verification of Registration and Tax Payment

Before a business entity can do business in the State it must be registered with the State Department of
Assessments and Taxation (SDAT). SDAT is located at State Office Building, Room 803, 301 West
Preston Street, Baltimore, Maryland 21201. The SDAT website is http://sdatcert3.resiusa.org/ucc-
charter/.

It is strongly recommended that any potential Bidder complete registration prior to the due date for
receipt of Bids. A Bidder’s failure to complete registration with SDAT may disqualify an otherwise
successful Bidder from final consideration and recommendation for Contract award.

Mandatory Contractual Terms

By submitting a Bid in response to this IFB, a Bidder, if selected for award, shall be deemed to have
accepted all terms and conditions of this IFB and the State’s mandatory terms and conditions under
COMAR 21.07.01: http://www.dsd.state.md.us/COMAR/SubtitleSearch.aspx?search=21.07.01.*. Any
exceptions to this IFB must be raised prior to Bid submission. Changes to the solicitation, including the
Bid Form, made by the Bidder may result in Bid rejection.



http://www.dsd.state.md.us/COMAR/SubtitleSearch.aspx?search=21.07.01.*

MINIMUM QUALIFICATIONS
The following qualifications shall be met to be considered for contract award:
The Maryland Department of Housing & Community Development plans to enter into an agreement
with a firm that has the expertise to provide assistance in all aspects of mobile application development,
including services related to the development, maintenance and support of applications designed for
mobile devices such as smart phones and tablets.

To demonstrate that the firm has such expertise, the minimum qualifications are:

o Firm must identify at least three (3) current apps on each of the Apple App Store and Google
Pay Store that they developed and launched (the same app may be listed on both app stores).

o Each of the three identified apps must have achieved at least a 3-star average rating on each
of the app stores.

o Each of the three identified apps must have been developed on behalf of a client that is able

to verify that the firm provided these development services.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.



SCOPE OF WORK
PROJECT SCOPE AND DELIVERABLES

1. PROJECT SCOPING AND APP DESIGN
« Undertake discovery to identify a set of long-term options for mobile app development to
support marketing and promotion of the Maryland Mortgage Program;
« Atrticulate and document specifications for development and deployment of a first-generation
mobile app during 2016 to perform a limited number of functions;
« Compete design activities and project planning for the two-phase development and launch of the
first-generation MMP mobile app (see notes on deliverables below).

2. MOBILE APP DEVELOPMENT - PHASE 1
e Complete alpha and beta versions of HTML5 mobile app with Phase 1 functionality
e Complete focus group testing with staff from the Maryland Department of Housing and
Community Development (alpha version)
e Complete focus group testing with selected Real Estate Agents and Mortgage Lenders as
identified by the Department (beta version)

3. COMPLETE AND DELIVER PLAN AND COSTING FOR DEVELOPMENT AND
LAUNCH OF HTML5 APP AND MIGRATION TO NATIVE APP (APPLE APP STORE
AND GOOGLE PLAY STORE VERSIONS)

e Create and provide plan and costings documents to the Department outlining timelines and
resource requirements for the further development of the mobile app as a native app available in
the Apple App Store and Google Play Story during 2016.

DESIRED APPLICATION FUNCTIONALITY AND DELIVERABLES
This project is intended to deliver a functioning HTMLS5 version of an MMP mobile app with basic
functionality, as the first phase of a 2-phase project during 2016. The Phase 1 app deliverable should
aim to provide the user with the following functionality through a smartphone browser:
e Provide program information as per the MMP website (mmp.maryland.gov)
e Provide a list of approved mortgage lenders and their contact details:
o Can be filtered by geography (County)
o Allows for a one-click phone call to a branch of choice
o Allows for the generation of an "online inquiry" through a form filled with phone, email
and one to three basic questions about the users' homebuying intentions.
. Provide a list of homebuyer education partners and their contact details
o Can be filtered by geography (County)
o Allows for a one-click phone call to a branch of choice

. Provide a basic mortgage calculator (as per the functionality that exists on the current MMP
website)

. Provides basic mapping and GIS functionality
o Can tell if an address (entered) or located by GPS is in or out of a Targeted Area

. Provides push notifications to users (if possible in HTML5 applications)



BID FORMAT

Required Bid Submissions. Submit two (2) copies of each of the following documents with original
signatures in a sealed envelope to the Procurement Officer by the bid due date and time and to the
address listed on the title page. Failure to include all required submissions may result in a bid being
deemed non-responsive.

A. Transmittal Letter. A Transmittal Letter shall accompany the Bid and include the following:

Name and address of the Bidder;

Name, title, e-mail address, and telephone number of primary contact for the Bidder;
Solicitation Title and Solicitation Number that the Bid is in response to;

Signature, typed name, and title of an individual authorized to commit the Bidder to its Bid;
Federal Employer Identification Number (FEIN) of the Bidder, or if a single individual, that
individual’s Social Security Number (SSN);

Bidder’s eMM number;

Bidder’s MBE certification number (if applicable);

8. Acceptance of all State IFB and Contract terms and conditions; and

orwbpPE

~No

B. Completed Bid Form (Attachment A)

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.



IFB No. DHCD-16-6
PRICE BID FORM

This is a firm fixed price contract pursuant to COMAR 21.06.03.02.A(1). The firm fixed price is for complete
and satisfactory performance of the entire project scope and deliverables.

TOTAL BID PRICE $

Submitted By:

Authorized Signature: Date:

Printed Name and Title:

Bidder Name:

Bidder Address:

FEIN: eMM #:

MDE Contractor Accreditation Number:

Small Business Certification Number, if applicable:

Bidder Contact Information:

Telephone: ( ) —

E-mail:




